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Meeting called to order at 4:17 p.m. 
 

Present: Ed Gray, Jan Smith, Ryan Ross, Andrew Bemer, Law Director, Odis Rogers, Police 
Chief and Bob Arida, Interim Fire Chief (left the meeting at 4:24 p.m.).  Audience: 1. 
 
 
NEW BUSINESS  
 

1. Discussion of Fire Chief Test – Mr. Smith indicated that the rules state that an 
efficiency credit may be given and, in this case, as far as he is aware most, if not all, of the 
candidates are from other departments this credit would be difficult to give.  Therefore, he 
would suggest that this credit be eliminated as part of the test scoring.  This credit is 
determined by an employee’s evaluation given in the last 12 months.   
 
Mr. Smith indicated that the seniority credit is still a possibility.  The test will include a written 
component as well.  
 
Mr. Bemer indicated that the Commission will need to reschedule a new testing date.  Mr. 
Smith indicated that the two dates Ms. Ramsey has available is March 23rd and April 13th.  
Since we are still in the process of putting things together he recommends that the test be 
administered on April 13th.  The rest of the Commission members have no objection to the 
April 13th date.  Mr. Bemer indicated that under the assumption that a new posting will be 
created and posted and notification sent to the existing candidates.  If the submission period 
is open and additional applications are submitted how many candidates could Ramsey 
accommodate in a given day.  Interim Fire Chief Arida inquired if the application process will 
be reopened should he be in attendance at today’s meeting.  Mr. Bemer asked if there were 
any questions for Interim Fire Chief Arida and if not, he should be excused from today’s 
meeting as he is unsure if he will be submitting an application, therefore, it would be 
inappropriate for him to be in attendance.  Since there were no questions for Interim Fire 
Chief Arida he left excused himself from the meeting.  
 
Mr. Bemer indicated that in the rules the fire chief testing written component is not defined 
and the rules indicate that if the civil service rules do not explicitly indicate a rule, we follow 
chapter 124.45 for fire and 124.44 for police.  This was his error; therefore, we will need to 
repost the advertisement and indicate that there is a written component.  Rule VII, 
subparagraph 7(a) states that we follow 124.45 which states a 30-day notice but on the first 
page of Rule IV “examinations” paragraph 2(d) “promotional exams” states: “such notice shall 
be given not less than two weeks prior to the examination and given to all such individuals at 
approximately the same time.”  So, to further exacerbate the situation with more confusion 
going Rule I paragraph two states: “the commission shall administer and enforce the civil 

 
CITY OF OLMSTED FALLS 

 CIVIL SERVICE COMMISSION  
MINUTES  

MARCH 6, 2019 
4:15 PM 

COUNCIL CHAMBERS 



2 

 

service laws of the State of Ohio and rules and regulations herein prescribed relative to civil 
service in the City of Olmsted Falls.” It goes on to say: “the commission has promulgated 
these rules which may be in conflict with the civil service laws of the State of Ohio should a 
conflict exist the rules and regulations herein prescribed shall supersede the conflicting state 
law.”  When you have in legal application and interpretation you try to figure out what should 
be applied in a situation and try to give meaning to all the language without adding or 
subtracting with an overriding focus on specific language which supersedes general 
language.  So, we have specific language regarding not less than a 14-day notice in the rules 
and we have general language in another rule that says we follow the Ohio Revised Code. 
Within the Ohio Revised Code it states 30 days, so it seems to him that the specific language 
in our rules is 14 days and that is what we should follow. Mr. Smith indicated that the posting 
would be for 14 days.   
 
Mr. Gray asked if there would be any books mandated for the written component.  Mr. Bemer 
indicated that when the Commission reviews the new notice it should indicate that the 
information will not be focused on any particular book but rather in essay form according to 
acquired knowledge and training based on past experience.  Mr. Smith indicated that this 
should suit anyone from any department.  Mr. Bemer indicated yes, principles of firefighting in 
general.  Mr. Smith indicated that Ms. Ramsey is ready to put this type of essay together, from 
his understanding. 
 
Mr. Bemer indicated that the Commission will need to decide is how to divide the percentages 
between oral and written portions of the test.  Mr. Smith indicated that he is presuming that 
Ms. Ramsey will grade the essay portion of the test and the Commission need to review what 
she uses to grade those essays.  Since this is not as intensive of a test whether 40% should 
be the number applied to the written portion and his feeling is that it should be less.  Chief 
Rogers indicated that traditionally we have had a written test on a separate day which has a 
separate weight towards the 100%.  On the last chiefs test, for police, we had an oral 
assessment center with a written component and it was administered on the same day.  For 
the police chiefs test there was not a necessity to have weighted scoring, the test was 
comprised of the written component which was part of the overall score as determined by 
Ramsey.  He stated that the Commission will need to determine if they would want to 
separate the scoring or have the test scored by Ramsey like the police chiefs test.  He stated 
that the police chiefs test included three components, first was an oral board, the second was 
a public speaking engagement and the third was a written component.  During the written 
component you are given the option to either write or use a computer and a Ramsey 
employee stays with you so that you do not access the internet to obtain ideas.  Mr. Smith 
indicated that this way of scoring is sensible and can be completed by Ramsey.  He indicated 
that there is nothing in the rules or 124.45 that ties the Commission to have to have separate 
tests and separate grades. There is also nothing that states we cannot change what we are 
going from test to test.  Chief Rogers stated that in 2006 there was a sergeant’s exam, there 
was a written test, which was based on books that were provided a head of time and graded. 
Then two weeks later there was an assessment center.  He believes the situation depends on 
the need and the position.  One unique thing here is that this test is being given because of a 
vacancy, and we only have 120 days to fill that position.  To Mr. Grays’s point if the 
commission has to determine study materials, then figure out which books they would want to 
use, then you have to give the candidates time to order and sometimes they are on 
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backorder, then you have to give them a study period, which generally will be at least 60 
days, now we are past that 120 day mark and he does not see where it is possible to do all of 
this now.  Mr. Smith indicated that he believes all of that time is out of the question.  Chief 
Rogers indicated that is why the Commission has the leeway to do their testing the way they 
see fit.  Mr. Smith replied right.  He would like to proceed this way and the written component 
of the test will not be given a separate score so that the result of the test will be 100%. Also, 
that we include seniority credit as an added factor but not efficiency for this test.  Again, in 
reference to 124.45 of the ORC the sentence says “credit for efficiency may be given as an 
added credit” and the chair will accept a motion to that effect.  
 
Mr. Gray moved to eliminate the efficiency credit for the fire chief test; Mr. Ross seconded.  
Voice vote: 3 ayes; 0 nays. Motion carried.  
 
Mr. Bemer indicated that seniority needs to be defined slightly more, if seniority is in a full-time 
department and all the rules say based on 365 day. When we held our first meeting there was 
no one internally identified interested but we have since received one application. This 
individual is a part time firefighter for Olmsted Falls, but is a full-time supervisory firefighter in 
another community.  So, how do we identify seniority in this situation.  Mr. Ross stated to 
apply a seniority credit from people coming from so many different backgrounds and 
departments, being full time and part time, he believes there are too many variables.  Mr. 
Gray asked if police and fire were in a pension board.  Chief Rogers indicated that you must 
be full time as we do not get service credit for part time police or fire.  Now, PERS does, for 
example, Olmsted Township police and fire are not a civil service community but rather 
PERS.  To the best of his knowledge, PERS gives service credit for part time work and he 
knows this because he has worked for Olmsted Township part time for a long time and he 
receives service credits from PERS.  The rules state “they shall have added to their grade 
credit for seniority” it does not say “may.”  Mr. Smith asked if there are any part time 
applicants.  Mr. Bemer replied yes and he has been informed that the individual is full time 
some place else.  Mr. Ross suggested years of service in a full-time capacity.  He stated that 
from his own personal experience, he was a full-time policeman for 10 years and currently is a 
part time police man, but does he really feel like a policeman now, no because he does it for 
eight hours a month and hasn’t arrested someone for 10 years. So, does he feel that his 
credit for the last 10 years would apply he wouldn’t say no.  Chief Rogers indicated that more 
to the point we have a guy who spend 10 years full time fireman for example, in Middleburg 
Heights, and he gets one year credit for every year he has been a full time fireman; then you 
have a guy who has been a volunteer fireman, for example in  Columbia Station, for 15 years 
would he get 15 points working one day a month as compared to the other guy.  The legal 
question is does the commission get to set what the credit seniority shall be.  Mr. Bemer 
recalls something in the rules about breaking it down according to a percentage based on 365 
days. 
 
Chief Rogers indicated that the rules state “credit given for seniority shall be awarded for 
completion of full years of full-time service only with a full year being not less than 365 days 
from the date of original appointment to the date of filing an application for promotion. Credit 
for seniority shall be given as follows: one point added for each of the first four years of full-
time service and 6/10’s of a point shall be added for each year of the next 10 years of full-time 
service.”  Mr. Smith indicated that it is the same as the ORC.  Mr. Bemer stated that this is in 
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rule Rule VII, subparagraph 7(g).  Mr. Smith indicated that the individual previously discussed 
has a full-time position and we can use that information to determine seniority credit.   
 
Mr. Smith indicated that we have the date of the test, questions regarding what will be 
included regarding a written component and the assessment center and we have also 
determined the seniority credit and efficiency not being included on this test.  
 
Mr. Bemer indicated that he will review the new notice with the Clerk and have a draft emailed 
to each commission member for review.   
 
Mr. Smith stated that he would like to set definite meeting dates each month and asked the 
commission what time would be convenient.  Mr. Ross indicated that 4:00 p.m. is easiest for 
him.  Mr. Gray indicated that 4:00 p.m. is good.  Mr. Smith indicated that the commission is 
meeting on the third Wednesday and asked if that day was good for everyone. The 
commission members all agreed the third Wednesday is a good day.   
 
ADJOURNMENT 
Mr. Ross moved to adjourn; Mr. Gray seconded.  Voice vote: 3 ayes; 0 nays. Motion 
carried.   Meeting adjourned at 4:57 p.m. 
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